
Town of Camden 
Select Board Meeting 

July 24, 2018 – 6:30 PM 
French Conference Room 

Select Board meetings are broadcast live on Time Warner Channel 1303 
and web streamed at  www.townhallstreams.com/locations/camden-me 

Agenda 

1. Public Input on non-agenda items

2. Approval of Board Minutes from July 10, 2018

3. Approval of Windjammer Festival Schedule (Road closures, etc)

4. Bid Award:  Police Cruiser

5. Request to approve the following Victualer’s License renewals:
a. High Mountain Hall at 5 Mountain Street
b. Uncle Willy’s Candy Shoppe at 57 Bay View Street
c. Zoot Coffee at 31 Elm Street

6. Public Hearings for the following liquor license applications:
a. Annette Hazzard, d/b/a Blue Harbor House at 87 Elm Street for a Class V Bed & Breakfast

Liquor License

7. Appointment of members to the following Committees: Board of Assessment Review, Camden
Conservation Commission, C/R Pathways Committee, CEDAC, Cemetery Association, Energy
Committee, Harbor Committee, Historic Resources Committee, Megunticook Dams Committee, Opera
House Committee, Parks & Recreation Committee, Planning Board, and Zoning Board of Appeals.

8. Approval of Committee Work Plans

9. Assignment of Select Board Liaisons

10. Approval of FY 18 carryovers

11. Discussion on Increased Costs for Route 1 South Sidewalk Project

12. Discussion on Consent Agenda

13. Vote on MMA Legislative Policy Committee Representative

14. Executive Session: Town Manager Review - Personnel 1 MRSA Section 405(6) A.

AS WASTEWATER COMMISSIONERS 

1. Approval of quarterly billings and certificate of Commitment of Sewer Bills:
a. Certificate of Commitment of Sewer User Rates  for October 12, 2017-January 11, 2018 in the amount of

$309,169.04
b. Certificate of Commitment of Sewer Rates for January 12, 2018 to April 11, 2018 in the amount of

$266,725.86.

http://www.townhallstreams.com/locations/camden-me
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Town of Camden 
Minutes of the Select Board Meeting 

July 10, 2018 
 
 

PRESENT:  Chairman Robert Falciani, Alison McKellar, Marc Ratner, Jenna Lookner, Taylor Benzie, 
Town Manager Audra Caler-Bell.  Also present were members of the press and public  
 
ABSENT:  None 
 
 Call to Order 

The Meeting was called to order at 6:30 pm.   Chairman Falciani noted that there would be agenda 
adjustments during the meeting.  Falciani opened the meeting by holding dedications and 
recognition of two Camden residents.   
 

2.  Dedication of Segment of Riverwalk to James “Mac” Thomas: 
Geoff Scott introduced James “Mac” Thomas who was present in the audience and was honored by 
a dedication of a portion of the River Walk in his honor.  Scott spoke about the passion and 
dedication that Thomas has maintained for the Riverwalk project; providing a brief history which 
included pictures of Mac’s volunteer activities since he became an alternate member of the group 
in 2013.  Scott read a statement from Independent House Representative Owen Casas who has also 
hand crafted a bench in honor of Thomas’s selfless dedication to the Riverwalk.  Thomas will be 
consulted on the placement of the bench.  McKellar added that she has become genuinely 
interested in the health of the Megunticook River in part due to the diligent work of the many 
volunteers helping to create and plan a vision of the River Walk and making it a reality.       
 

8.  Renaming of Washington Street Conference Room: 
 Chairman Falciani reminded the audience and Select Board members a decision was made at 

Town Meeting to rename the Washington Street Conference Room (WSCR) in    honor of John 
French, Jr. for his 42 years of service which includes 21 unbroken consecutive years of Select 
Board work.  Falciani congratulated French in achieving such a recognition.   In addition, there is 
a portrait of French that will be hung in the room at a separate ceremony to be scheduled for a 
future date.   

 Chairman Falciani entertained a motion to officially rename the WSCR after John R. French 
with exact wording to be determined a later date.  Lookner seconded. Ratner added that 
French be invited back to oversee the hanging of the portrait.  No further discussion.  Motion 
passed 5-0-0. 

 
1.  Public Input on non-agenda items:   
 Nancy Caudle-Johnson provided a recap of some topics discussed during the final Public Hearing 

held recently regarding a new set of plans for the Route 1 North project with Maine Department of 
Transportation (MDOT).   Caudle-Johnson spoke negatively about the efforts made by the MDOT 
representatives to allow ideas and questions to be heard during the meeting.  Caudle-Johnson 
suggested that the Camden Comprehensive Plan was not being considered and she requested that 
the Select Board be responsible, as elected and appointed officials, recommending that they 
contact the State Planning Office to get clarification on why the Comprehensive Plan does not need 
to be consulted by the MDOT regarding this project.   
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McKellar explained several interested groups attended the meeting in which there were several 
different   discussions that were held.   McKellar stated that there is a live screen recording that 
can be viewed on line and offered interested residents may contact her by email to request access 
via a link she will provide for viewing.   
Jenny Simon spoke to the Select Board and thanked them for attending the Public Hearing. Simon 
asked if the upcoming Select Board workshop would address the Route 1 project.  Falciani noted 
that the public may attend the workshop meeting.  Simon ended by reading a quote by Brad Foley 
of the MDOT from the Camden Herald Newspaper that referenced no harm to the tree canopy in 
Camden.   
 

 4.  Request to approve the following Victualer’s License renewals: 
a. Mark Senders d/b/a Bagel Café at 25 Mechanic Street 

Chairman Falciani confirmed with Caler-Bell that all documents were complete in the request 
package; Caler-Bell confirmed the package was complete.  
Chairman Falciani entertained a motion.  Marc Ratner motioned to approve the Victualer 
License for Mark Senders d/b/a Bagel Café.  Lookner seconded.  No discussion.  Motion 
passed 5-0-0. 

 
b. Matt Haskell, d/b/a Hoxbill at 5 Bay View Landing: 

Chairman Falciani confirmed with Caler-Bell that all documents were complete in the 
application for Hoxbill; Caler-Bell confirmed the package was complete.   Falciani allowed 
public comment on the license as a report of pervasive smoke from the Hoxbill Restaurant   
had been presented to the Town Manager and the Select Board.  Howard Gallagher who owns 
the Camden Falls Art Gallery located on the Public Landing discussed the smoke matter and 
his recent work with Jerry Martin, Planning and Development Director, who has been 
assisting with the matter.  Gallagher presented that a strong smell of smoke from Hoxbill, is 
causing concern with the operation of his business and noted that he has also suffered some 
health concerns as well.  Gallagher stated the way the smoke drafts in the business area is 
affecting neighboring businesses.  A discussion on the use of wood fired stoves and ovens in 
the bay view street and bay view landing area was held.  Matt Haskell, Owner of the Hoxbill 
Restaurant and Tyler Smith, Owner of the property were present to discuss recent plans to 
change the smoke pattern by extending the chimney height.  Lookner added that this was a 
topic at a Connect for Coffee meeting held earlier in the year.  Ratner asked if the higher 
chimney would be done in a timely manner.  Smith felt it would be several weeks as the State 
Fire Department needs to approve the plans. Smith noted that the chimney was not a 
guaranteed fix, but consultants from the DEP agreed dry wood was a good source for this oven 
and Bart Chandler of Captive Air who will install the chimney redesign with the intention of 
raising the exhaust so smoke will intermingle up higher and make the situation better.  A 
suggestion that the fire be started earlier in the day to allow the smoke to burn off prior to 
area shops opening was made.   
Caler-Bell added that a conditional license can be allowed verses not renewing the license at 
this time.   Ratner confirmed with Haskell and Smith that they would commit to this change   
as soon as possible to assist the present conditions prior to the chimney install.   
Chairman Falciani entertained a motion.  Taylor Benzie motioned to approve the 
Victualer License for Matt Haskell, d/b/a Hoxbill at 5 Bay View Landing conditionally for 
60 days for chimney repairs as he is willing to start the fire earlier in the day.  McKellar 
seconded.  No discussion.  Motion passed 5-0-0. 
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3.  Approval of Select Board Minutes: 
 1. June 5, 2018:     
  It was noted that John French was a Selectman for 21 years, not 22 years.   

 Chairman Falciani entertained a motion.  Marc Ratner motioned to approve the board 
minutes of June 5th as amended.  Lookner seconded.  No discussion.  Motion passed 4-0-0.  
(Benzie was not present at meeting) 

 
  2. June 19, 2018:     

Marc Ratner noted that Jeff Scott to be corrected to Geoff in order to be spelled correctly.  The 
heading date also needed to be corrected to June 19th.   
Chairman Falciani entertained a motion.  Marc Ratner motioned to approve the minutes 
as corrected.  Alison McKellar seconded.  No discussion.  Motion passed 4-0-0. (Lookner 
was not present at meeting)  

 
5.  Appointment to the Library Board of Trustees: 

Chairman Falciani entertained a motion.  Marc Ratner motioned to appoint Susan Todd of 
Camden as a Camden Public Library Trustee.  Benzie seconded.  McKellar opened a brief 
discussion on the close relationship the library and the Select Board have and she would like 
to have representatives present for appointments should questions or discussion need to take 
place.   No further discussion.  Motion passed 4-0-0. 
 

6.  Public Hearing regarding the following license applications: 
 
 Chairman Falciani read through the rules for a Public Hearing and opened the Public Hearing. 
 
 Falciani read from the July 10, 2018 agenda the applicants applying for Liquor Licenses.   

a) Michael Salmon & Mary Jo Brink d/b/a Hartstone Inn at 14 Elm Street for a renewal Class I 
 Hotel Liquor License 
b)   Andrew & Shannon Stewart, d/b/a The Drouthy Bear at 50 Elm Street for a Class XI 
 Restaurant/Lounge Liquor License 

 
 Chairperson Falciani asked if there were any public comments for or against the applications. 

Seeing no hands Falciani closed the public comment session and opened the Public Hearing to 
comments from the Board.   

 
There were no comments from the Board members, Falciani closed the Public Hearing and 
entertained a motion.  Marc Ratner motioned to approve the following liquor license 
applications for Hartstone Inn at 14 Elm Street and The Drouthy Bear at 50 Elm Street.   
McKellar seconded.  No Discussion.  Motion passed 5-0-0. 
 

7.  Requests from citizens to close streets for Annual Block Parties: 

a) Upper Central Street on Saturday, July 14th from 5 pm to 9 pm 
b)   Maple Street on Friday, July 27th from 5 pm to 11 pm 
Chairman Falciani asked if there was comment on either of the requested street closures.  There 
were no comments from the public. Lookner inquired if the Maple Street request for use until 11 
pm would conflict with any noise ordinance if music was involved.  General consensus was that 
that time included a period of time for cleaning up.  
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Chairman Falciani entertained a motion.  Alison McKellar motioned to approve both annual 
block parties as proposed.  Lookner seconded. No discussion. Motion passed 5-0-0.    

9.   Approval to Temporarily Make Central Street Exit Only on to Route 1: 
Police Chief Gagne was present to discuss the Departments recommendation that Central Street 
temporarily be designated an exit only street for a term of one year; where traffic would be 
allowed to exit the street onto Route 1.  It was noted that residents would be continue traveling 
the street in both directions.   Gagne reviewed data collected at the intersection of Route 1, 
Mountain Street and Central Street since early May regarding speeds and stop sign activity; he 
noted the studies were reviewed in a meeting with Seibel and Caler-Bell and did not highlight any 
one condition that could be substantially corrected as 85% of the automobiles were not speeding.   
Discussion on other ways to slow traffic down was held and included repainting stop lines, 
increased police patrols, on street parking by residents as a calming measure and continued data 
collection on speed will be finalized.  The final recommendation from Gagne was to change the 
direction of traffic limiting access from the Central Street side for a period of one year which 
should improve safety on the street which has no sidewalks.  Benzie confirmed that the 
temporary time was for one year.  Gagne confirmed that timeline and added that Chief Farley of 
the Fire Department had been consulted and had no issues with the change as recommended.  
Siebel was present and spoke about the signage that would be installed to make the change 
happen.  It will be possible for residents to pull out of the street onto Route 1 and take either a left 
or right onto Route 1.     
 
Falciani opened the podium to allow area residents and audience members to make comments.   
 
Jo-Ann Wilson, a resident of Cross Street welcomed the plan but asked that residents be allowed 
to assist with the review of the temporary change.  As a resident of Cross Street she had concerns 
on the possible fallout of traffic pattern changing her street as automobiles circumnavigate the 
change.  Falciani reminded Joanna that the Select Board always welcomes resident input in their 
meeting forum.   
Caler-Bell thanked the neighborhood residents for their assistance with working on a solution to 
their safety concerns.   
McKellar opened a discussion on the safety of on street parking and the difficulty of navigating 
traffic in two directions when that occurs.   
Pete Kalajian asked that when reviewing the change to Central Street that town wide criteria be 
considered.  He stated that close monitoring of traffic pattern changes are needed to watch for 
unanticipated results before the change becomes permanent.   
Brian Robinson added that queuing theory shows there will be issues on Cross St. and 
recommended that if the solution is not to remain temporary that it be brought before the 
residents of town for a vote on policy change.   
Sharon Flanagan had concerns about residents parking on street at the end of Cross St. as it made 
it difficult to enter the street.   
Sheryl Castbury asked for clarification of weight limits for roads to move truck traffic from Cross 
St.  Caler-Bell and Siebel explained that MDOT is responsible for weight restrictions and which 
are generally set for wear and tear or road ability when needed.      
 Chairman Falciani entertained a motion. Taylor Benzie motioned to approve the temporary 
request to make Central Street exit only for entrance onto Route 1 for a period of one year. 
Ratner seconded. No further discussion.  Motion passed 5-0-0. 
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10.  Bid Award:  Public Works 2018-19 Compact Wheel Loader 
 Rick Siebel, Director of Public Works was present to request review of a bid for a Compact Wheel 

Loader from Central Equipment Company that had exceeded the bid budget.  He recommending 
removing a snow blower from the Loader and adding instead a 5 year bumper to bumper 
warranty on the new vehicle making the total cost $71,895.  Caler-Bell added this would be a 
lease purchase.  Discussion on continuing use of a 2 sidewalk plows and a snow blower was held. 

 Chairman Falciani entertained a motion. Alison McKellar motioned to accept Siebel’s 
recommendation for the Compact Loader bid and to include a warranty option minus the 
snow blower originally bid.  Benzie seconded.   No discussion.  Motion passed 5-0-0. 

 
11.  Discussion on Opera House Gutter & Roof Repairs  
 Dave Morrison provided a summary of repairs from Coastal Copper & Slate for work to the 

Camden Opera House building that were necessary due to leaky gutters and the architectural 
construction of the brick building.  Following an inspection of the old galvanized gutters that were 
installed in the 1990’s three scenarios were presented: 

 1.    Patch the gutter seams on the Washington Street side only – Quote $2600 
 2. Patch the gutter seams and holes on all three sides of the building – Quote $18,164 
 3. Replace the gutter system on all three sides of the building (includes removal and 

 replacement of 2 courses of the original slate shingles. 
 The addition of gutters and downspouts to the two Dormers on the Washington Street side of the 

building (includes snow fencing) - Quote $6,425.00 
 
 Any repairs to the brick work will need to be done by a mason.  Morrison also noted that repair to 

the building has difficult access on the side facing the next building on Elm street.  Morrison 
recommended that the gutters be replaced on all three sides in an effort to stop damage to the 
building from leaking that is occurring.  The total cost of the gutter project under consideration is 
$48,713.00. Ratner opened a lengthy discussion on the building construction. McKellar added that 
the Historic Resources Committee is available for assistance on this project and Chris Fasoldt, a 
member of the Historic Preservation Committee,    assisted with a visual check providing input on 
repair needs to the brick on the more difficult side of the building.   McKellar requested that 
Morrison and Fasoldt meet to discuss the masonry issues in order to determine necessary 
requirements to structure a bid.  A discussion was held on the physical characteristics of the 
building with relation to heat loss and masonry needs.   Lookner agreed an RFP is needed and 
suggested that a timeframe for the project be determined.  Falciani agreed that following the 
determination of a scope of work from Morrison an RFP would be the best route.   Caler-Bell 
added that a project that combines the gutter job and the masonry work would be best handled 
with the masonry being done through a sub-contract via the company that does the gutter repair 
if approved.  Additionally, Caler-Bell cautioned the scale of the project is new and funding would 
need to be set; she recommended the Select Board determine the issues that needed to be done as 
a priority so funding can be reviewed.   

 Morrison supported meeting with Fasoldt to determine a scope and to prioritize the repairs if 
possible.  McKellar opened discussion on authorizing funds for emergency repairs to the masonry 
and consensus of the Board was to wait until the larger solution is shaped at a future meeting 
before allocating funds. 

 
 Falciani opened the podium for comments from the public.  
  
 Geoff Scott asked that the scope allow for better defined gutter repairs with regard to the flashing 

work. 
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 Brian Robinson stated that the project had intersecting issues and that it was critical repairs not 
change the building façade noting that what the building is used for today is not the design it was 
built for and that it is an historical town building.  He requested that a comprehensive view e 
undertaken to include the science of the preservation to go in the best direction and that a review 
of the current insulation be considered as it was a need discussed in the past.  

 Caler-Bell cautioned that the gutter job, even if done to all three sides and the additional dormer 
repair, is not a guaranteed fix for water intrusion into the building but it is work recommended 
due to the state of the current gutters.   

 General consensus of the Board was to allow Morrison the opportunity to meet with Fasoldt to 
review   the   gutter repair for all three sides of the building, and recommend repairs on the status 
of the masonry which will be considered as side bids for the RFP.  After review with Caler-Bell, 
Morrison will return to a future meeting of the Select Board with results.  

 
 12.   Request to authorize funding for Snow Bowl Maintenance Project: 

 Beth Ward, Director of the Snow Bowl and Holly Edwards, Snow Bowl provided a summary of the 
plans to date for the 25th Annual Windjammer Weekend.  Edwards informed the Board that the 
weekend will have a two day schedule this year as there are not events scheduled for Sunday.  
Edwards provided a rundown of the proposed schedule which includes fireworks on Friday night 
and a closing Harbor Master Dance Party on Saturday night.  The Camden Festival.com website is 
no longer active; visitors will be redirected to the Camden Snow Bowl website which contains all 
the information for the event.  Edwards requested closure of the Public Landing from August 29th 
until 12 pm on Sunday, September 2nd (Sunday is for clean up only).  McKellar inquired if 
Edwards or Ward had considered working with the Waste Watch Committee (WWC) to work on 
improving recycling for the event.  A brief discussion regarding the opportunity for a booth for 
the WWC to promote their programming was held.    

 The Board agreed by consensus that the vote on the event could not take place as it was 
not on the current agenda.   Ward and Edwards will ask to be placed on the agenda for July 
24th meeting and return.  McKellar was not agreeable to postponing the vote until the 24th.  

 
 Edwards requested that the Select Board approve a recommendation that a towable trailer be 

purchased for use at town events such as the Windjammer Festival and the National Toboggan 
Championship weekends.  In the past the events have “borrowed” or been loaned sheds and 
trailers for ticket sales and other uses.  Edwards and Ward have priced a new Hallmark   
Concession Trailer that will be customized to their needs and include a window and an awning.    
The trailer will be stored at the Snow Bowl and available for other town events through Ward.  
Falciani asked Caler-Bell to confirm that the funds for purchase were available.  Caler-Bell 
confirmed that they were.  

 Falciani entertained a motion.  Marc Ratner motioned to approve the purchase of a new 
concession trailer.  Lookner seconded.  Discussion followed on an additional cost to add a 
custom window for ticket sales to the trailer which added approx $1500 to the overall cost 
which was quoted at $2993.25.  Edwards stated that the total cost of the trailer would be 
closer to $4500.00.  Marc Ratner amended his motion to allow a purchase price of up to 
$4500.00 which will include the custom window.  Lookner second stood.  No further 
discussion.  Motion passed 4-1-0 (McKellar opposed)  

 
13.  Presentation by Watershed School on Global Covenant of Mayors Project:  
 Janet McMahon, Instructor of the Global Climate Change class at the Watershed School and Alex 

Facq, a student of the Watershed School provided an informative Power Point presentation on the 
work done to date on the partnership program between the Town of Camden and the Watershed 
School to develop a program of environmental goals for the Town as members of the Compact of 
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Mayors (CofM).  A group of ten students worked during the last 6-8 weeks of the school year on 
the greenhouse gas inventory within the town.  The group has worked with the Energy 
Committee and many other town departments, local schools, and businesses within the State to 
gather information for the project.    McMahon stated that Camden was the first Town to sign onto 
the CofM in the country to be working under a student led model and the group may provide 
assistance to other towns that may be considering undertaking this commitment.  Facq explained 
that the recent Comprehensive Plan was used to gather data for the study and it was noted that 
the   recent statistics available for the study were completed in 2016.  Facq provided summary 
information of the preliminary results and noted that over 70% of the homes in Camden are over 
70 years old and make a marked impression on fuel usage.   

  McMahon requested that the Select Board finance the annual fee for the technical support 
program that works in conjunction with the ICLEI computer program.  Access to the program will 
allow all the different areas of the study to be utilized and allow better interpretation of collected 
data.  This cost was not well represented at the initial commitment to the program but is an 
integral piece of the analysis work that will assist the students over the entire process.   The cost 
for the support is $600/year and McMahon recommends obtaining the program in mid 
September after the school year begins. McKellar suggested that a Town employee or Select 
Board member be designated as a liaison to the group to help them navigate information 
requests. A brief discussion on the sharing of information from the computer program was held 
and McMahon explained the group was provided extra months to finish the first level by next 
spring and that Alex Facq may consider additional work on the study for his Senior Service 
Project.  McMahon and Facq acknowledged this would be possible on some level and would be 
important as the long term agreement would require an update every three years going forward 
after the goals are set.    Ratner, Benzie and Lookner were all appreciative of the efforts and 
undertaking of the program by the school and students.   

 A unanimous consensus of the Board was to request Caler-Bell determine the best source 
of funding to pay for the technical support service for the ICLEI computer program.   
  

14.  Approval of funding for Repairs to Snow Bowl: 
 Jeff Senders was present to discuss his report findings in erosion on Ragged Mountain.  Senders 

and Jeremy Martin met with Representative Dawn Hallowell of the DEP to review the current 
status of the mountain with regard to erosion and trail work.  Senders and Martin represented 
that the after reviewing several areas of the site and streams Hallowell was pleased with the 
management that has occurred since the more significant erosion event on the mountain which 
has challenging conditions.   

 The consensus on the most recent erosion at a water bar on the Nor Easter Trail was to proceed 
with a cost estimate by Jeff Senders to work with erosion control materials such as bark mulch for 
stabilization of the site.  Martin also recommends that information continue to be gathered on any 
additional work prior to a funding request.  Senders determined that additional review of the 
streams is an important step and will seek further assistance from the DEP.  Permitting may be 
needed but that is not known at this time.  Martin and Senders agreed that getting material and 
machinery on the mountain is also a challenge.  A brief discussion on the DEP response to the 
progression of the boat launch construction was held.    It was also noted that there has been no 
algae reports to date noted in the area.   

 A brief conversation on the oversight of Shirt Tail Point was held and Martin expressed concerns 
on determining the best process for assisting the area with erosion where people using the park 
enter the water.  It was noted that it is a large drop off from the lawn.  Martin will review and 
address these issues in the near future. 
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15.    Scheduling Workshops/Meeting for:  
I. Rte 1 North Workshop:  This meeting will be scheduled for July 23, 208 at 4:00 pm in the 

WSCR. 
 

II. Meeting w/ MDOT - Rte 1 North – This meeting scheduling was recommended to be deferred 
by Chairman Falciani.  A consensus to defer was met.   
 

III. Committee Work Plan Review/Select Board Committee Assignment:  This meeting is 
scheduled for July 17th at 9 am.   

 
IV. Select Board Goals:  This meeting is scheduled for August 15th at 4:00 pm. 
 
V. Update of the Capital Plan:  This meeting is scheduled for July 10 at 4:00 pm. 
 

VI. Joint Meetings with School Board, Library Board of Trustees, and Rockport Select Board:   
Caler-Bell will reach out to check on dates with these groups.  

VII. Conservation Commission:  This group will be invited to meet on July 24th at 4 pm.  Marc 
Ratner will confirm.   

 
16.     Select Board Reports:   
 A brief discussion on the make-up of these presentations was held.  It was agreed in general 

that these reports may include “word on the street” type updates and other generalities about 
the Town.  Committee information may continue to be shared, but it will not be the focus.   

 McKellar reported that there are many fish in the harbor and she suggested people take time to 
go and see them – especially at night.  The Pogies have returned to Camden Harbor!   

  
Manager’s Report:   
 Caler-Bell updated the Select Board on the current status of the North East Mobile Ambulance 

(NEM) contract which was to start on July 1, 2018.  There is an issue with language being 
presented by NEM and they are looking for a technical amendment and have chosen not to sign 
the contract until it is addressed.  A two month addendum has been signed for the current 
contract allowing all services to continue.    The Committee will be regrouped to work on the 
pending contract request.    

 
POINT OF ORDER: 
 Marc Ratner noted that a change was needed regarding the Hoxbill conditional Victualer 

license vote noting that the conditional 60 day extension needs to begin from the date of 
expiration.   Caler-Bell made note of the request.   

 
ADJOURN 

Chairman Falciani entertained a motion to adjourn at 9:57 pm.  Jenna Lookner motioned to 
adjourn   the Select Board meeting as there was no further business before the Board. Benzie 
seconded.  No Discussion. Motion passed 5-0-0. 

  
Respectfully Submitted,  
 
 
 
Beth Kwiatkowski 
Recording Secretary 





















Base Bid Alternate Bid
Central Maine Chrysler - 
Waterville Maine

Did not submit

Base Bid Alternate Bid
Newcastle Chrysler - 
Newcastle, Maine

$23,859 $4601 - trade for total bid 
of $19,258

Base Bid Alternate Bid
Quirk Auto Group - Belfast 
Maine

$23,715 $3500 trade - total bid 
price $20,215

Base Bid Alternate Bid
Shepard Chrysler Dodge 
Jeep -Thomaston Maine

$23,827.20 $3,000 trade - total bid 
price of $20,827.20

Bids were opened on Wednesday, July 18, 2018.  Witnessed by Janice  
Esancy and Randy Gagne

POLICE DEPARTMENT - CRUISER 

















































Committee/Board Membership
Expirations 6/30/18

RM:  regular member
ALT: alternate member 1

MEMBERS MBRS. WHOSE MEMBERS WHO MBRS. CITIZEN(S) # OF REG. # OF ALT.
TERMS EXPIRING WISH TO CONTINUE DROPPING INTERESTED MBRSHPS MBRSHPS

OFF TO SERVE AVAILABLE AVAILABLE
CAMDEN CONSERVATION COMMISSION
Vicki Doudera (20) 2(2021) NONE
Stephanie Smith (20) Morgan Laidlaw Morgan Laidlaw NONE NONE
Barbara Lawrence (19) Roger Rittmaster Roger Rittmaster
Seth Meyer (19)
Wayne Ruesswick (19)
Morgan Laidlaw (18)
Roger Rittmaster (18)
CAMDEN-ROCKPORT PATHWAYS
Geoff Scott (20)
Mac Thomas (20) Robert Davis Robert Davis Mac Thomas NONE 1(2020) 3 (2019)
Anita Brosius-Scott (19) Jane Self Jane Self Wyatt McConnell 1 (2021)
Richard Stetston (19) Wyatt McConnell
Robert Davis (18)
Jane Self (ALT)
Wyatt McConnell (ALT)
CEDAC
Robin McIntosh (20)
Martin Cates (20) Paul Cavalli Paul Cavalli NONE NONE 3 (2021) 2 (2019)
Ellis Cohen (19) Steve Matteo Meg Quijano
Meg Quijano (18) Meg Quijano Steve Matteo
Paul Cavalli (18) Jeff Senders Jeff Senders
Steve Matteo (18) Scott Leamon Scott Leamon
Jeff Senders (ALT)
Scott Leamon (ALT)
CEMETERY ASSOCIATION
Kristine Lerner (20)
Bob Oxton (20) Parker Laite Jr Parker Laite Jr Pat Ayers NONE 2(2021) NONE
Pat Ayers (20) Jeff Weymouth Jeff Weymouth 1 (2020)
Isa Babb (19)
Jeff Sukeforth (19)
Parker Laite, Jr (18)
Jeff Weymouth (18)
ENERGY COMMITTEE
Dana Strout (20)
Brian Robinson (20)
Anita Brosius-Scott (19) Marina Schauffler Marina Schauffler NONE NONE 3 (2021) NONE
Ken Gross (19) Peter Kalajian Peter Kalajian
Marina Schauffler (18) Sarah Holland Sarah Holland
Peter Kalajian (18)
Sarah Holland (18)
HARBOR COMMITTEE
Ray Williamson (20)
Stephen Gold (20)
Richard Stetson (19) William Welte William Welte NONE NONE 1(2021) 2(2019)
Ben Ellison (19) Drew Lyman Drew Lyman
William Welte (18) Dominic Gioia Dominic Gioia
Drew Lyman (ALT)
Dominic Gioia (ALT)



Committee/Board Membership
Expirations 6/30/18

RM:  regular member
ALT: alternate member 2

MEMBERS MBRS. WHOSE MEMBERS WHO MBRS. CITIZEN(S) # OF REG. # OF ALT.
TERMS EXPIRING WISH TO CONTINUE DROPPING INTERESTED MBRSHPS MBRSHPS

OFF TO SERVE AVAILABLE AVAILABLE
HISTORIC RESOURCES COMMITTEE
Chris Fasoldt (20)
Patricia Skaling (19) Judith McGuirk Judith McGuirk Beedy Parker NONE 2 (2021) 3(2019)
Rosalee Glass (19) Susan Neves Susan Neves Kristin Mikkelsen
Judith McGuirk (18) Dawna Pine Dawna Pine
Susan Neves (18) Beedy Parker 
Dawna Pine (ALT) Kristin Mikkelsen
Beedy Parker (ALT)
Kristin Mikkelsen (ALT)
MEGUNTICOOK DAMS
Richard Stetson (RM) (18) Richard Stetson Richard Stetson NONE Don Foster 2(2019) 1 (2019)
Paul Leeper (RM) (18) Paul Leeper Paul Leeper
Tom Hedstrom (ALT) (18) Tom Hedstrom Tom Hedstrom
OPERA HOUSE COMMITTEE
Nora Hayes (20)
Peter Dembski (20) Dawn Emery Dawn Emery NONE NONE 3 (2021) NONE
Rossanna Wang (19) Joanna Spinks Joanna Spinks
Beth O'Connor (19) Shannon Herring Shannon Herring
Dawn Emery (18)
Joanna Spinks (18)
Shannon Herring (18)
PARKS & RECREATION COMMITTEE
David Olivas (20)
Casey Heard (20) Ray Andresen Ray Andresen Nina Holland Sarah Ruef-Lindquist 3(2021) NONE
Brian Robinson (20) Tom Resek Nina Hollnad David Olivas (20) 1 (2020)
Mark Haskell (19) Nina Holland
Ray Andresen (18)
Tom Resek (18)
Nina Holland (18)
PERSONNEL BOARD
Rick Rector (18) Rick Rector Rick Rector NONE NONE 1 (2021) NONE

only appointed postion
PLANNING BOARD
Richard Bernhard (20)
Jeff Senders (20) Lowrie Sargent
Rosie Curtis (19) Jim Elliott Lowrie Sargent Don Foster - 1 (2023) 2 (2020)
Richard Householder (19) Mark Siegenthaler Mark Siegenthaler Jim Elliott ALTERNATE ONLY
Lowrie Sargent (18)
Jim Elliott (ALT)
Mark Siegenthaler (ALT)
ZONING BOARD OF APPEALS
Jon Kuhl (20)
Ethan Shaw (20)
Jean Belair (19) Ron Vanosdol Ron Vanosdol NONE NONE 1 (2021) 3 (2020)
Linda Norton (19) Sam Smith Sam Smith
Sam Smith (18)
Ron Vanosdol (ALT)



























































































ORIENTATION PACKET FOR NEW OR REAPPOINTED 

TOWN COMMITTEE/BOARD MEMBERS 

Dear Board/Committee Member: 

Welcome as a member of a Town Committee/Board. 

On behalf of the Camden Select Board; please accept sincere thanks for your interest in 

serving the Town of Camden.  We appreciate the hard work and dedication of our current and 

past Committee/Board members and look forward to your continued interest in the Town of 

Camden. 

Attached you will find information relating to membership on a Town Committee/Board, 

which we hope you will find helpful.  If you have any questions, however, please do not hesitate 

to contact me. 

Janice L. Esancy 

Town Manager’s Assistant 

c: Board and Committee Chairpersons 



            (6/17) 

TOWN OF CAMDEN      
INFORMATION FOR MEMBERS OF 

TOWN BOARDS/COMMITTEES 

1. Each committee has been assigned a "Select Board Liaison" for the purpose of obtaining
Select Board input.  They are not a voting member of the committee.  (Please see attached
list).  The assigned Select Board member will be asked to attend periodic meetings and to
assist the committee in placing items on a Select Board's agenda.

2. Each committee will elect a chairperson, vice chairperson, and secretary.

3. The appropriate committee will be notified when a relevant item to the committee's
responsibilities is listed on an upcoming Select Board's agenda for the purpose of
committee input.

4. Minutes of each committee meeting will be taken and shall include the following
information: members present and absent, whether previous minutes have been accepted,
action taken during a meeting, and the date and time of the next scheduled meeting.
Minutes should be sent to the town manager's office within two weeks after a meeting.

5. I am available to each committee for the scheduling of the Washington Street Conference
Room, sending out notices, etc., I can be reached at the Camden Town Office at 207-236-
3353 ext 101.  All other scheduling of meeting rooms are the responsibility of the Camden
Opera House, and they can be reached at 207-236-7963.

6. As Town committees are considered public committees, notification to the public and
media can be made by posting a meeting notice on the room reservation calendar (paper
not necessarily the website).  The "meeting calendar" is located in the Town Manager's
Office, and scheduled meetings must be listed on this calendar.  All meetings are open to the
public. Although the committee does not have to let members of the public speak, normal
practice is to do so.

7. Committees are allowed to hold executive sessions as long as the Right-To-Know Law
(Freedom of Access www.maine.gov/foaa.faq) is followed and the committee specifically
outlines the reason why an executive session is being held.  If a committee chooses to enter
into an executive session, the minutes of the meeting must reflect a roll call vote which
must include the general reason for the executive session (e.g. "relevant statutory
reference.")  Executive sessions are extremely rare, and if you anticipate the need for an
executive session, please call and speak to the town manager first.

8. All elected officials (budget committee, budget nominating committee, personnel board,
select board) are now required by 1 M.R.S.A. §412 to complete Freedom of Access (Right to
Know) training. You can visit the State of Maine Freedom of Access website at
www.maine.gov/foaa.faq and complete this required training online.  If you do not have
internet access, please let me know, sometimes Maine Municipal Association schedules
Elected Officials training workshops at their offices in Augusta.

http://www.maine.gov/foaa.faq
http://www.maine.gov/foaa.faq


9. If a committee wishes to place an item on the Select Board's agenda, the information must
be received no later than noon on the Wednesday before a Select Board meeting.  The
Select Board meets on the first and third Tuesdays of each month.

10. The town attorney is an available resource, but any consultation must first be cleared
through the town manager.

11. Alternate members may participate in a vote upon designation as a voting member
by the committee chairperson, but only if a voting member is not present.  An
alternate member may vote in a regular member's absence, even if there is already a
quorum present.  No action of the Committees/Boards shall be binding or valid unless
passed by an affirmative vote of three-fifths of voting members.

12. A member of a committee may act as a representative or spokesperson of the committee,
but only with the full knowledge and approval of that committee.  No action of the
Committees/Boards shall be binding or valid unless a quorum of the committee’s full
membership (e.g. at least 3 members of a 5 member committee, or at least 5 members of a 7
member committee).  Vacant seats on the committee are still counted in determining
quorum and majority.

13. Committee members may resign from a committee at any time by notifying the Town Office
and committee chairperson in writing.

14. It is imperative that each member of a committee or board makes every effort to attend all
meetings, in order to be fully aware of all matters up for discussion and/or vote.  The Select
Board asks that individual member attendance records be kept, and reported to them each
July when committee reappointments are considered.

15. Sexual harassment is illegal (see attached) and committee members must not sexually
harass other committee members or any Town employee.

16. Please be conscientious and do not conduct committee business by email.  Email should be
reserved to procedural matters such as sharing of documents before a meeting, or
discussion of meeting times.  Substantive discussion should be avoided.  If at all possible, it
is helpful to obtain a separate email address for town business so that personal
communications are not subject to a records request under the Right to Know law.

17. Any notes or other documents you make or receive in the course of your committee
membership are considered public records.  Please do not dispose of such records without
receiving appropriate guidance from the Town.

Conflicts of Interest 

(Deliberation and Vote) 

No board or committee member should vote on any item which is before his/her board or 
committee, in which the member has a financial or special interest, other than an interest held by 
the public generally.  This mostly applicable to committees that address approvals or appeals 



(Planning Board and ZBA).  However, all members should consider whether a conflict might 
undermine public trust in that committee’s actions. 

(Disclosure of Conflict) 

Any board or committee member who believes that he/she has a financial or special interest, other 
than an interest held by the public generally, should disclose the nature and extent of such interest 
to the board or committee. 

 (Determination of Conflict) 

Once the issue of conflict has been initiated relative to an individual board or committee member, 
and disclosure has been made, the individual may choose to abstain from participating in the 
matter.  If the member does not voluntarily abstain, such individual's fellow board or committee 
members will vote on whether or not such individual will be excused from participating in the vote 
on the relevant item. 



TOWN OF CAMDEN COMMITTEE WORK PLAN 
Name of Committee:  Energy & Sustainability 
Date: 
Committee Chair:  Anita Brosius-Scott anita@scottsnet.com 236-9878 
Staff Liaison: Jeremy Martin 
Select Board Liaison:  Marc Ratner 

Project/Activity/Issue Description Tasks 
Responsible 

Person/ 
People 

Timeframe 
Other 

Stakeholders/ 
Committees 

Comments 

Global Covenant of 
Mayors (GCoM) 

Camden’s 
Greenhouse Gas 
(GHG) Emissions 

reduction 

GCoM year #1: 

a) Inventory Camden’s
Greenhouse Gas 
emissions 

b) Identify climate-
induced hazards to 
Camden 

c) Report to GCoM
reporting platform 

Watershed 
School Global 
Climate 
Change Class 
students and 
teacher Janet 
McMahon 

4/2018 -
3/2019 

 Energy 
Committee 

 2016 data serves as 
base year.  
Data from Buildings, 
Transport & Waste 
sectors; use free 
online software tool 
“Clear Path Basic” 
(http://icleiusa.org/
clearpath/) 

GCoM year #2: 

a) Set measurable,
time-bound targets to 
reduce / limit GHG 
emissions 

b) Establish a system
for measuring 

(as above) 4/2019 – 
3/2020 

Energy 
Committee 

Join “ICLEI USA, 
Local Governments 
for Sustainability:”  
$600 Annual M’ship 
Fee. 
Accesses “ClearPath 
Pro” software + tech 
support  

GCoM year #3: 

Complete a quantified 
Action Plan describing 
how Camden will 
reduce emissions, 

(as above) 4/2020 – 
3/2021 

 Energy 
Committee 

Continue ICLEI 
membership for 
needed software 
and tech support.  
$600 Annual M’ship 

mailto:anita@scottsnet.com


Camden Energy and Sustainability Committee, 2018-19 Work Plan, cont. Page 2 of 4 

Project/Activity/Issue Description Tasks 
Responsible 

Person/ 
People 

Timeframe 
Other 

Stakeholders/ 
Committees 

Comments 

adapt to Climate 
Change hazards & 
improve access to 
sustainable energy. 

Include provisions for 
regular progress 
reports. 

Fee. 

Street Lights Switch over 
Camden’s goose-
neck HPS street 
lights to LED 

1) Have CMP install 2
test / sample LED lights 

2) Inventory all
Camden’s CMP street 
lights 

3) Reduce/adjust # of
lights 

4) Evaluate poss. of
ownership change from 
CMP to Camden 

5) Report
recommendations to 
Select Board 

6) Follow up on
decision, to completion 

Energy 
Committee 

2018 – 
2020 

Public Works 
Dept. 

Jeremy Martin 

CEDACDesign 
Team 

Other? 

 Electricity savings 
anticipated to be 
about 70-75%/year. 

Municipal solar 
array offsets about 
the same amount of 
electricity as the 
street lights use. Full 
switchover to LEDs 
would mean that 
the solar array 
would offset 
streetlights plus 
other municipal 
elec. usage. 

Camden Public Library  Reduce energy use 1) Switch simple bulbs 
to LED 

2) Switch fluorescent
bulbs to LED, remove 
ballasts, as ballasts age 
out 

Energy 
Committee 

Ken Gross @ 
CPL 

2018 - 
2021 

Camden Public 
Library 

 Requires funding 
for LED fluorescent-
type, non-ballast 
fixtures 

New CR Middle School Monitor energy Pursue inclusion of Energy 2018-19 Middle School Requires Public 



Camden Energy and Sustainability Committee, 2018-19 Work Plan, cont. Page 3 of 4 

Project/Activity/Issue Description Tasks 
Responsible 

Person/ 
People 

Timeframe 
Other 

Stakeholders/ 
Committees 

Comments 

considerations 
included in 
construction 
plansIdentify 
opportunities to 
work with School 
District and be 
available as a 
resource 

sustainable energy 
generators in 
construction: 

1) Rooftop Solar PV

2) Wastewater energy
recapture for heating 

3) Geothermal

Committee Building 
Committee; 

Keith Rose, 
schools’ 
Facilities 
Manager; 

SAD 28 Board 

education to 
overcome 
resistance to 
additional up-front 
costs to reduce life-of-
school annual energy 
operating costs. 
Additional fund-
raising may be 
required. 

Snow Bowl  Pursue measures 
to reduce present 
and future non-
renewable energy 
use  

1) Monitor energy
considerations in 
proposed new Snow 
Bowl lodge 

2) Recommend
energy-saving 
measures for the A-
frame lodge 

 Energy 
Committee 

 2018-20 Ragged Mt. 
Redevelopm’t 
Committee; 

Parks and Rec 
Committee; 

Select Board 

 The Camden Snow 
Bowl expends by far 
the most electricity 
and total energy of 
any municipal entity in 
Camden. We should 
find ways to reduce 
and offset that energy 
use. 

Municipal Solar PV 
Array 

Opportunities for 
Expansion 

 Monitor Maine state 
solar energy 
regulations for changes 
enabling expansion of 
Sagamore Farms array.  

Be vigilant re other 
opportunities for 
municipal solar – e.g. 
rooftops. 

 Energy 
Committee 

 2018 - 20  Public Works 
Department; 

Wastewater 
Department; 

Public Safety 
Department 

Department 
Rooftops may be 
improved such that 
they can support 
solar – monitor 
developments and 
opportunities. 

Electric Car Charging 
Station(s) 

 Install downtown 
EV charging 
station(s) 

Request Camden 
sponsor EV charging 
station(s) downtown 

 Energy 
Committee 

2018-20 CEDAC 

Downtown 
Network 
Board/Camden 

One or more EV 
charging stations 
downtown would be 
supportive of electric 



Camden Energy and Sustainability Committee, 2018-19 Work Plan, cont. Page 4 of 4 

Project/Activity/Issue Description Tasks 
Responsible 

Person/ 
People 

Timeframe 
Other 

Stakeholders/ 
Committees 

Comments 

Determine 
appropriate locations 
for EV charging 
stations 

Connects cars – visiting and 
local 

 Public Information Inform public on 
energy issues 

As approved by the 
Town Manager - 
Press Releases re 
energy issues & 
EnComm’s actions; 

Sponsor public 
education events 

 Energy 
Committee 

 Ongoing Camden Public 
Library 



TOWN OF CAMDEN COMMITTEE WORK PLAN 
Name of Committee:  CEDAC 
Date:  7/16/2018 
Committee Chair:  Paul Cavalli  
Staff Liaison:  Jeremy Martin 
Select Board Liaison:  Jenna Lookner 

Project/Activity/Issue Description Tasks 

Responsible 
Person/ 
People Timeframe 

Other 
Stakeholders/ 
Committees Comments 

Fiber to the Premise 
Broadband  

Availability of High 
speed broadband 
to every premise in 
Camden  Broadband RFI 

 Workforce Housing 

 Strategies for 
increasing housing 
availability and 
affordability  

 Tannery 
Redevelopment 

 Commercial use on 
a portion of the 
former Tannery as 
per Tannery 
Working Group 
recommendations  RFP 

Ordinance Tweaks 

Small changes to 
the zoning 
ordinance to be 
more pro-business 

 Ordinance 
Amendments 



TOWN OF CAMDEN COMMITTEE WORK PLAN 
Name of Committee:  Conservation Commission 
Date:  May 2, 2018 

Committee Chair: Roger Rittmaster 
Staff Liaison:  None? 
Select Board Liaison:  Marc Ratner 

Project/Activity/Issue Description Tasks 

Responsible 
Person/ 
People Timeframe 

Other 
Stakeholders/ 
Committees Comments 

Wastewater Survey 

House-to-house 
surveys; storm 
water bacterial 
monitoring 

Hire two summer 
interns 

Roger 
Rittmaster 
David 
Bolstridge 

Spring/sum
mer, 2018 

Camden 
Wastewater 
Department 

Goal: complete 
survey by end of 
summer; complete 
compliance 
activities by 1/2019 

Single-use bag 
ordinance 

Development and 
approval of single 
use bag ordinance 

1)develop ordinance
2)Select Board
Approval 
3J) Voter Approval 

Stephanie 
Smith 2018 

Residents and 
storeowners 
Camden Select 
Board 

 Goal: reduce use of 
single-use bags and 
encourage reusable 
bags 

Polystyrene food 
container ordinance 

Development and 
approval of 
ordinance 

1)develop ordinance
2)Select Board
Approval 
3) Voter Approval

Molly 
Mulhern 2018 

Food Vendors 
Camden Select 
Board 

 Goal:eliminate 
polystyrene food 
containers 

Water quality 
education and 
stewardship 

Multiple 
educational 
projects focused on 
improving water 
quality in Camden 
Harbor 

1)develop two
Discovery Bags with 
library 
2)purchase 4 analog
backpack data kits 
3)explore use of
Touch Tank 
4)Create display
board for 
Harbormaster’s 
office 

Barbara 
Lawrence Ongoing 

Harbor 
Committee; 
Herring Gut 
Learning 
Center; 
Camden Yacht 
Club; Camden 
Public Library 

Funding comes from 
private donations. 



Boat pump-out signs 

Place new boat 
pump-out signs in 
harbor 

Design and 
commission new 
signs to replace small 
buoy Seth Meyer 

Spring, 
2018  Steve Pixley 

 Goal: increase use 
of free boat pump-
out service 

Storm drain markers 

Program to place 
reminder markers 
on storm drains to 
keep storm drains 
clean 

Place 160 new steel 
markers on storm 
drains 

Wayne 
Ruesswick 

Spring/sum
mer, 2018 

Rick Seibel 
David 
Bolstridge 

Goal: encourage 
residents to keep 
storm drains clean 
and pollution free 

Tree Board 

 The CC is also the 
Town’s Tree Board 
(as required by 
Tree City USA) 

 Administer the 
Town’s Shade Tree 
Program  Ongoing 

 Tree Warden 
Town Arborist 

Earth Day events 

Host activities & 
showcase area 
events around 
Earth Day in April 

1)Co-sponsor road
clean-ups, movies & 
other events 
2)Promote activities
celebrating Earth Day  Vicky 

Doudera  Yearly 

CIFF 
Camden Public 
Library 
Camden 
residents 

Goal:educate 
residents about 
Earth Day & CCC’s 
ongoing efforts; 
honor Camden 
resident with 
environmental 
award; wrap others 
into CCC mission 

Sagamore Farm 

Activities to 
maximize public 
use of Sagamore 
Farm 

1)Create and
maintain Sagamore 
Farm trail system 
2)Maintain updated
trail maps 
3)Promote trail use
4)Preserve Sagamore
Farm woodlands and 
vernal pools for 
posterity 

Morgan 
Laidlaw 
Roger 
Rittmaster Continous 

Camden 
residents 

Parks and 
Recreation 
Department 

Goal: maintain and 
encourage use of 
Sagamore Farm trail 
system 

 Coastal Mountains 
Nature Program 

Monthly nature 
education walks 

1)organize monthly
nature walks in Mid-

Roger 
Rittmaster 

 Yearly – 
Spring-Fall 

 Camden/Mid-
Coast residents 

 Goal: to educate 
participants about 



Coast area 
2)recruit trip leaders

and visitors the natural 
environment 

 Well-water Testing 

Educate Camden 
residents about the 
importance of well-
water testing 

New Project – tasks 
to be defined 

Roger 
Rittmaster  2018-19 

 Camden 
residents with 
well water 

 Unencapsulated 
Polystyrene dock 
ordinance 

 Ordinance to 
eliminate 
unencapsulated 
polystyrene from 
dock floats 

Increase publicity 
around this 
ordinance; work with 
Towns of Lincolnville 
and Hope to adopt 
similar ordinances 

Roger 
Rittmaster  2018-22 

Megunticook 
Lake 
Association; 
Towns of 
Lincolnville and 
Hope 

MCSW Waste 
Watch 



TOWN OF CAMDEN COMMITTEE WORK PLAN 
Name of Committee: Harbor Committee 
Date: July 9, 2018 
Committee Chair: Richard Stetson 
Staff Liaison: Steve Pixley 
Select Board Liaison: Bob Falciani 
Project/Activity/Issue Description 

Tasks 
Responsible 
Person/ People Timeframe 

Other 
Stakeholders/ 
Committees Comments 

Harbor Ordinance Revise & simplify 
clarify where 
possible as time 
allows. 

Windjammer & 
Daysailer License 
Agreements and 
Applications 

Revise and clarify 

Steamboat Landing Launching ramp and 
floats: repair, 
replacement, and 
improvements. 

Head of Harbor Windjammer Floats: 
Repair and /or 
replacement. 

Fisherman Float 
System 

Repair/replacement 

Main Float System Replacement of long 
float system directly 
in front of harbor 
master building 

Formatted Table



Daysailer Float Consider redesign or 
reconfiguration 

Lyman Morse at 
Wayfarer 

Service dock plans - 
support as necessary 

Lyman Morse at 
Wayfarer 

Long Range plans for 
expansion/marina in 
Steamboat Landing 
area 

Outer Harbor Mooring field - 
Consider redesign of 
mooring layout. 

Dredge Head of harbor 
between Library Park 
and Finger Floats - 
Consider dredging 
and boulder removal. 

Harbor Master Plan Research lLong range 
plan for harbor 

Prioritization and 
Narrative of Harbor 
Capital Projects 
Public Landing 
Redesign 

Provide input to 
public landing 
changes including 
boardwalk and 
benches, daysailer 
ticket selling area, 
restrooms and 
shower facilities. 

Formatted Table



Breakwater Work with Army 
Corps of Engineers 
on possible 
breakwater plans. 

Residents Guide to 
the Harbor  

Information for 
residents on what 
they’re allowed to do 
and where they can 
go in the Harbor  

Harbor Commission Consider creation of 
Harbor/Port 
Commission relative 
to Town Charter 

Curtis Island Consider and assist in 
island use and 
management 
including human 
waste and boat 
access changes. 

Formatted Table



TOWN OF CAMDEN COMMITTEE WORK PLAN 
Name of Committee:  Historic Resources 
Date: May 23, 2018 
Committee Chair: Patricia Skaling 
Staff Liaison: 
Select Board Liaison:  Alison McKellar 

Project/Activity/Issue Description Tasks 
Responsible 
Person/ People Timeframe 

Other Stakeholders/ 
Committees Comments 

Demolition Delay 
Ordinance 

Ordinance to 
prevent demolition 
of Camden’s 
historically 
significant buildings 
and properties 

Researching, writing, 
providing community 
education, 
coordinating with 
Town committees 
and boards 

Pat Skaling, Chris 
Fasoldt, Beedy 
Parker, Rosalee 
Glass, Jeremy 
Martin 

Ongoing- ready 
for 2019 June 
referendum 

 Planning Board, Select 
Board, Code Enforcement, 
realtors, contractors, 
architects, community 
members 

Nomination for 
National Historic 
Registry for Mt. Battie 
and WWI Memorial 
Tower 

Nominating Mt 
Battie and the 
Memorial Tower 
for inclusion on the 
National Historic 
Registry 

Providing research 
and coordination 
with State park 
officials, Maine 
Historic Preservation 
Commission, and 
local park director 

Pat Skaling, Chris 
Fasoldt 

Ongoing- 6 mo.-1 
yr. 

Tom Desjardin, Me. State 
Parks; Bill Elliot, Camden 
Hills State Park; Michael 
Goebel-Bain, Me. Historic 
Preservation Commission 

Historic Marker for 
Hans Heistad  

Providing a historic 
marker honoring 
landscape architect 
Hans Heistad at the 
Camden Hills State 
Park 

Providing research 
and coordination and 
developing a marker 
with State park 
officials, Maine 
Historic Preservation 
Commission and local 
park director to be 
placed at the stone 
building designed by 
Heistad 

Pat Skaling, Chris 
Fasoldt 

Ongoing- fall 
2018? 

 Tom Desjardin, Me State 
Parks; Bill Elliot, Camden 
Hills State Park; Michael 
Goebel-Bain, Maine 
Historic Preservation 
Commission 

Curtis Island Light 
keeper’s House 
window restoration 

Grant preparation 
to Maine 
Community 
Foundation for 
restoration 

Prepare grant. 
Remove, restore, 
repaint and re-install 
deteriorating 
windows in island 
house 

Deedee Conover, 
caretaker; Michael 
Skaling, grant 
writer/project 
coordinator Ongoing-spring 

2019 

Greg Gordon, certified 
historic restorer; Steve 
Caron, painter; Town of 
Camden  



Project/Activity/Issue Description Tasks 
Responsible 
Person/ People Timeframe 

Other Stakeholders/ 
Committees Comments 

Insure safe storage of 
Town records 

Provide consultant 
to evaluate current 
storage activities; 
advocate for best 
practices 

Helping Town clerk 
with any activities 
recommended by 
consultant for 
efficient and safe 
records storage, i.e., 
weeding and 
digitization 

Rosalee Glass, 
Alison McKellar, 
Pat Skaling 

 Katrina Oakes, Town Clerk 

Establish a Plaque 
Program for local 
historic home 
recognition 

Raise awareness of 
Camden’s historic 
richness by 
celebrating 
individual historic 
homes with 
plaques 

Organize program by 
researching 
Camden’s similar 
program of 1980s; 
establish criteria; 
publicize; co-ordinate 
plaque casting with 
Richard Remsen 

Susan Neves, Susan 
Snead, Beedy 
Parker Ongoing 

Community members who 
own older homes 

Establish signs at the 
entrances of the 
existing three Town 
National Historic 
Districts 

 Place signs 
indicating 
“entering the 
historic district” for 
the High Street 
District, the 
Chestnut Street 
District, and the 
Great Fire District 

 Research and 
Identify effective and 
attractive design for 
markers; Identify 
locations; research 
sign makers; 
purchase and install 

 Michael Skaling 
and HR Committee  Spring 2019 

 Design Review Committee 
Planning Board 



TOWN OF CAMDEN COMMITTEE WORK PLAN 

Name of Committee: 
Parks and 
Recreation 

Date: Apr-18 
Committee Chair: Ray Andresen 
Staff Liaison: Beth Ward 
Select Board Liaison: Bob Falciani 

Project/Activity/Issue Description Tasks 
Responsible 
Person/People Timeframe 

Other Stakeholders/ 
Committees Comments 

Shirttail Park Design and 
Engineering 

Develop plan to 
improve parking, 
picnic area, beach 

Prepare RFP for 
landscape 
architect  

Brian Robinson 
Ray Andresen 
w/Beth, Holly,  

Complete 
design by 
Dec. 2018 

Public Works, Neighbors 
Megunticook Watershed 
Landscape Architect 

 Need to 
include 
neighbors 

Sports Field Usage Fees Develop plan for 
charging leagues 
to reserve fields 

Review with 
leagues, present 
to Select Board 

Mark Haskell, 
Ray Andresen, 
w/Beth, Holly 

 July 2018 5-Town Football, Adult 
Softball, YMCA Lacrosse, 
Adult Frisbee 

 Use funds 
for field 
maintenance 

Collaboration 
w/Megunticook 
Watershed Association 

Maintain Barrett’s 
Cove, Land’s End, 
Boat Ramps 

Develop plan, 
get estimates 

Brian Robinson, 
Mark Haskell. 
Tom Resek 

Ongoing; 
begin this 
summer 

Megunticook Watershed 
Lake Warden 

Park Rec Signage Begin to replace 
outdated/missing 
signs w/new ones 

Prioritize needs; 
finalize logo 
design; budget 

Ray Andresen 
full committee 
w/Beth, Holly 

Ongoing; 
begin this 
summer 

 Sign Ordinance Comm  Need sign 
consistency 

Sponsorship Program for 
Dog Poop Bags 

Get local sponsors 
to subsidize cost 
of dog poop bags 

Determine how 
many, where, 
how much, who 

Ray Andresen 
Holly Edwards 
full committee 

Start now; 
finish by 
Dec. 2018 

 Local Merchants 

Adopt a Park Program Assist Park-Rec 
Dept by regularly 
inspecting parks  

Create checklist, 
procedures, get 
volunteers 

Ray Andresen 
full committee 

Implement 
by August 

Pathways; Conservation; 
Megunticook Watershed 
McNemba; Harbor Com 



Project/Activity/Issue Description Tasks 
Responsible 
Person/People Timeframe 

Other Stakeholders/ 
Committees Comments 

Town Event Volunteers Assist Park-Rec 
Dept w/staffing 
public events  

Recruit & serve 
as volunteers 

Nina Holland 
Sarah Reuf-
Lindquist 

Ongoing; 
begin this 
summer 

Toboggan Committee; 
Harbor Committee; 
Windjammer Festival 

 May add 
Lobster Ride 
bike festival 

Bike Rack Locations Determine need, 
design, location of 
bike racks 

 Obtain cost 
estimates; plan 
installation 

Tom Resek Develop 
plan by 
Dec. 2018 

Pathways Committee 
McNemba 

Recreational Trail 
Planning/Coordination 

 Oversee efforts 
to create, use and 
maintain trails 

Bring various 
groups together 

 Casey Leonard 
Geoff Scott 

Ongoing; 
begin this 
fall 

Coastal Mts Land Trust; 
McNemba; Pathways 

Collaboration with YMCA  Explore new 
opportunities for 
programming 

 Set uo meeting, 
develop plan 

Ray Andresen 
w/Beth, Holly, 
full committee 

 Ongoing; 
begin this 
fall 

 YMCA 

Maiden Cliff Plan Widen, repair and 
reroute trail; fix 
parking area 

Develop plan; 
get estimates; 
schedule work 

Ray Andresen 
w/Beth, Holly, 
full committee 

 2019 Camden Hills State Park 
Maine Conserv. Corps 

Tennis Courts/Snow Bowl 
Access Road   Repair or replace 

town’s only courts 
Get estimates; 
develop funding 
plan 

Ray Andresen 
w/Beth, Holly, 
full committee 

 2019  Tennis Players, 
Deb Merchant 

Boat Racks Oversee usage, 
fees, placement 

Plan for eventual 
transfer of 
ownership 

Brian Robinson, 
Ray Andresen 

 2019  Select Board, Harbor 
Comm, Megunticook 
Watershed 

Tannery Park and 
Playground 

Oversee progress 
toward public use 
component of 

Review options, 
get estimates, 
find funding 

Tom Resek, 
Nina Holland 

2019-2020 CEDAC, Select Board, 
Pathways, Friends of 
Tannery Park 

Waiting on 
remediation 
of site 



multi-use Tannery 
site  

Project/Activity/Issue Description Tasks 
Responsible 
Person/People Timeframe 

Other Stakeholders/ 
Committees Comments 

Curtis Island Make Town park 
more accessible 

Develop usage 
plan, potential 
fees for access 

 Ray Andresen 
full committee 
w/Beth, Holly 

2019 Harbor Committee, 
Conover family 

Accessibility Analyze parks for 
handicap usage 

Inspect all parks, 
suggest changes 

 Ray Andresen 
full committee 
w/Beth, Holly 

 2019-2020  Maine Recreation & 
Parks Association 

Seniors Program Develop activities 
specifically for 
seniors 

Research  need, 
other town plans 

  Ray Andresen 
full committee 
w/Beth, Holly 

2019-2020  YMCA. MRC, MRPA 



TOWN OF CAMDEN COMMITTEE WORK PLAN 
Name of 
Committee:  Pathways 
Date:  6/1/18 
Committee Chair:  Geoff Scott 
Staff Liaison:  ?? 
Select Board Liaison:  Jenna Lookner 

Project/Activity/ 
Issue Description Tasks 

Responsible 
Person/ 
People 

Timeframe 
Other 

Stakeholders/ 
Committees 

Comments 

Riverwalk 2 mile stone dust 
path from town to 
Shirttail 

Loads – easements, 
design, grant 
obtaining. 

Geoff, Anita 10 years to 
complete 

MSAD28 for 
CRMS section, 
all abutters, 
Town 

Next phase is Knowlton 
within the year. Next 
phase could be WW 
Treatment plant or 
CRMS (in next 1-2 yrs) 

Rte 1 North Rebuild Rte 1 North Cmte Represent Pathways 
Cmte interests 

Geoff Scott 2-3 Years Town, Abutters Focus on establishment 
of shoulder for cyclists. 
MDOT scheduled 
construction 19/20 

Maritime Farms 
Sidewalk 

Sidewalk 
construction from 
Quarry Hill to 
Camden 
Accommodations, 
Northbound side  

Oversee many of the 
details, help make 
sure 
Camden/Rockport SB 
stay up-to-date 

Geoff, Leni 
Gronros 

Complete 
2-3 years 

Camden/Rockp
ort Towns 

Grant awarded, 
increase in award 
approved by both 
towns, going thru 
second or third design 
phase. MDOT 
Scheduled construction 
19/20 

Washington St 
Sidewalk Extension 

From Matthew 
John St to Shirttail 
Park 

Locally managed 
project. Help Town 
move along 

Jane Self, 
Anita Brosius-
Scott 

2-3 years  Camden Town Next step is 
establishing 
easements. MDOT 
Scheduled construction 
19/20 



Project/Activity/ 
Issue Description Tasks 

Responsible 
Person/ 
People 

Timeframe 
Other 

Stakeholders/ 
Committees 

Comments 

Camden Downtown 
Master Plan 

Lots. Near term – 
expand scope of 
grant to include Elm 
St sidewalk from Stop 
‘n Go to Reny’s. Long 
term continue 
engaging on refining 
pedestrian/bicycle 
requirements 

Andrew 
Stancioff, 
Anita 

5 years CEDAC, Town,  Scheduled by MDOT 
for 19/20 

Sidewalk 
Maintenance 

Keeping existing 
sidewalks 
maintained 

Regular sidewalk 
conditions survey 

Entire cmte Ongoing, 
about 
every 5 yrs 

Public Works Reliant on annual town 
budget funds 

Utility Pole ‘pave-
arounds’ 

Widening 
sidewalks with half-
moon of paving to 
create space for 
wheelchairs and 
baby strollers 

Committee has 
already identified all 
the poles. Once 
funding is available, 
reach out to property 
owners to notify of 
the work on the ROW 
on their property 

Anita 1-5 years Public Works, 
all abutters 
affected 

Could knock off a 
couple of these a year 
and be done in 3-4 
years. 



TOWN OF CAMDEN COMMITTEE WORK PLAN 
Name of Committee:  Planning Board 
Date:  7/16/2018 
Committee Chair:  Rosie Curtis 
Staff Liaison:  Jeremy Martin 
Select Board Contact:  Marc Ratner 

Project/Activity/Issue Description Tasks 

Responsible 
Person/ 
People Timeframe 

Other 
Stakeholders/ 
Committees Comments 

Parking Amendments 

Off-Street Parking 
TL B-1, B-TR, B-TH, 
B-H 

Ordinance 
Amendments 

 Summer-
Fall 2018 

High Street 

Zoning Tweaks to 
allow more 
uses/adaptive 
reuse 

Ordinance 
Amendments 

 Winter 
2018-2019 

Sign Code 
Amendments to 
clean up and tweak 

Ordinance 
Amendments 

 Winter 
2018-2019 

Formula Based 
Businesses 

Zoning 
Amendments Discuss Amendments  Fall 2018 

Shoreland Zoning 

Change setback 
from NHWL for 
recreational trails 

Ordinance 
Amendment 

 Summer/F
all 2018 



Camden Select Board Committee Contact Assignments 2018-2019 

Conservation Commission – Marc Ratner 

Pathways – Jenna Lookner 

CEDAC – Jenna Lookner 

Camden Cemetery Association – Alison McKellar 

Design Team – Marc Ratner 

EMS Review Committee – Taylor Benzie & Marc Ratner   

Energy Committee – Marc Ratner & Alison McKellar (Compact of Mayors) 

Harbor Committee – Bob Falciani & Taylor Benzie 

Historic Resources Committee – Alison McKellar 

Investment Committee – Bob Falciani & Jenna Lookner 

Megunticook Dams Committee – Alison McKellar & Taylor Benzie 

Opera House Advisory Committee – Marc Ratner 

Parks & Recreation Committee – Bob Falciani 

Personnel Board – Taylor Benzie 

Planning Board – Marc Ratner 

Trust Fund Advisory Committee – Alison McKellar & Bob Falciani 

CRMS Building Committee – Bob Falciani  

Midcoast Solid Waste Board of Directors – Alison McKellar & Jenna Lookner 



Q: What is a "Consent Agenda" and how will it make our meetings go faster? 
At every board meeting, at least a few items come to the agenda that do not need any discussion or 
debate either because they are routine procedures or are already unanimous consent. A consent agenda 
(Roberts Rules of Order calls it a consent calendar) allows the board to approve all these items together 
without discussion or individual motions. Depending upon the organization, this can free up anywhere 
from a few minutes to a half hour for more substantial discussion.. 

What belongs on the consent agenda? 
Typical consent agenda items are routine, procedural decisions, and decisions that are likely to be 
noncontroversial. Examples include: 

• Approval of the minutes;
• Final approval of proposals or reports that the board has been dealing with for some time
and all members are familiar with the implications;

• Routine matters such as appointments to committees;
• Staff appointments requiring board confirmation;
• Reports provided for information only;
• Correspondence requiring no action.

How are items on a consent agenda handled? 
A consent agenda can only work if the reports and other matters for the meeting agenda are known in 
advance and distributed with agenda package in sufficient time to be read by all members prior to the 
meeting. A typical procedure is as follows: 

1. When preparing the meeting agenda, the president or chairperson determines whether an
item belongs on the consent agenda. 

2. The president prepares a numbered list of the consent items as part of, or as an attachment to
the meeting agenda. 

3. The list and supporting documents are included in the board’s agenda package in sufficient time
to be read by all members prior to the meeting. 
4. At the beginning of the meeting, the chair asks members what items they wish to be
removed from the consent agenda and discussed individually. 

5. If any member requests that an item be removed from the consent agenda, it must be removed.
Members may request that an item be removed for any reason. They may wish, for example, to 
discuss the item, to query the item, or to register a vote against the item. 
6. Once it has been removed, the chair can decide whether to take up the matter
immediately or place it on the regular meeting agenda. 
7. When there are no more items to be removed, the chair or secretary reads out the numbers
of the remaining consent items. Then the chair states: “If there is no objection, these items will 
be adopted.” After pausing for any objections, the chair states “As there are no objections, 
these items are adopted.” It is not necessary to ask for a show of hands. 
8. When preparing the minutes, the Secretary includes the full text of the resolutions,
reports or recommendations that were adopted as part of the consent agenda. 

How to start using a consent agenda 
In order to start using a consent agenda, the board should first adopt a rule of order allowing for the 

consent agenda process. A sample rule is: 
“A consent agenda may be presented by the president at the beginning of a meeting. Items may be 
removed from the consent agenda on the request of any one member. Items not removed may be 
adopted by general consent without debate. Removed items may be taken up either immediately after 
the consent agenda or placed later on the agenda at the discretion of the assembly. 



It is important to make sure that all directors know what items belong on the agenda and how to move 
items to and from the consent agenda. For this reason, instruction on using the consent agenda should 
be part of the board orientation program. 



Carry Forwards
FY 18 to FY 19

7/18/2018

Department/Account Code Amount Comments

General Government
     Professional Services
       Engineering Prof. Services 0102-3007 50,471.86                  Unfinished Engineering Tasks
     Planning & Development
       Marketing 0103-1215 8,696.67 
       Misc. Prof. Services 0103-3178 16,000.00                  
     Information Technology
       Hardware & Software 0104-3520 9,740.85 Continued expense of telephone upgrade
     Committees
       Historic Resources 0110-1233 5,400.00 

Public Safety
     Police Department
       Radios 0501-2025 3,000.00 FY18/FY19 appropriations will help to cover purchase of new portable radios
       Small Dept. Equipment 0501-3525 2,547.53 Anticipated purchase of new bullet-proof vests for department
     Fire Department
       Professional Development 0505-1202 2,014.44 Continuing CEO education courses
     Public Safety Building
       Building Maintenance 0505-2030 4,626.59 Ongoing sprinkler & HVAC repairs
       Heating/HVAC 0505-3016 2,640.00 Ongoing HVAC repairs

Public Services
     Public Works
       Signs 1001-1010 450.52 Replacement/Repairs to 'Welcome to Camden' signs
       Street Maintenance 1002-2040 17,750.96                  Unfinished street repairs
       Sidewalks 1002-2041 24,875.39                  Sea Street sidewalk and unfinished repairs
       Storm Sewers 1002-2042 19,203.93                  Unfinished storm drain/catch basin repairs
       Rental Equipment 1002-2049 1,234.24 Excavator rental
       Engineering 1002-3017 3,535.50 To help with engineering of Laite Beach and Belmont Avenue
       Street Paving 1002-3023 82,503.73                  Unfinished street paving
     Tree Program
       Tree Maintenance 1005-3033 1,520.00 Unfinished hazard tree removal

Culture & Recreation
     Recreation
       Grounds Maintenance 2004-2015 3,583.89 
     Parks
       Gas/Diesel/Oil 2005-1014 1,200.35 
       Electricity 2005-1501 773.35 
       Equipment Maintenance 2005-2020 1,908.16 
       Public Landing Restrooms 2005-2047 1,636.67 



Carry Forwards
FY 18 to FY 19

7/18/2018

Cemeteries
     Cemetery Maintenance
       Gas/Diesel/Oil 2505-1014 1,267.65 
       Small Dept. Equipment 2505-3525 178.05 

Debt/Capital/Contingency
     Capital Improvements
       Assessment Review 3004-4010 8,000.00 
       Sewer Line Replacement (Bakery Brdg) 3004-4201 82,592.00                  
       Dam Repairs 3004-4204 86,990.00                  
       Mechanic St. Parking Lot 3004-4212 194,648.25                
       Rte. 1 Sidewalk/Crosswalk (DOT) 3004-4254 4,186.52 
       Storm Drain Improvements 3004-4264 143,447.75                

Contingency
     Contingency 3010-1299 24,187.60                  

Wastewater
     Sewer Plant O&M
       Collection System Maint. 6005-2061 27,631.48                  Construction season timing

Total Carry Forward to FY 2019 838,443.93            



FY 18 Estimated Change in Fund Balance

General Fund
Estimated FY 17 Carry Forwards Actual Net Carry Fwd to FY 19

Revenues 2,504,190.00$     2,795,775.70$       291,585.70$         

     Misc. Income 48,500.00$  65,589.68$  17,089.68$  
     State Revenues 268,000.00$                   283,257.60$  15,257.60$  
     Licenses/Permits/Fees/Excise 1,127,300.00$                1,274,496.85$                  147,196.85$                   
     Charges for Services 516,106.00$                   518,324.39$  2,218.39$  
     Miscellaneous Revenues 49,207.00$  159,030.18$  109,823.18$                   
     Operating Transfers 69,077.00$  69,077.00$  -$  
     Other Financing Sources 426,000.00$                   426,000.00$  -$  

Budgeted Actual Unexpended Carry Fwd to FY 19

Expenditures 8,353,019.00$     7,362,043.86$       1,664,499.17$     810,812.45$           
     General Government 1,883,295.00$                19,000.00$  1,671,936.26$                  230,358.74$                   90,309.38$  
     Public Safety 2,224,996.00$                1,176.65$  2,083,810.49$                  142,362.16$                   14,828.56$  
     Highway, Streets & Bridges 1,494,450.00$                52,114.67$  1,376,367.18$                  170,197.49$                   151,074.27$  
     Health & Welfare 29,200.00$  29,200.00$  
     Leisure Services 1,063,740.00$                933,181.97$  130,558.03$                   9,102.42$  
     Cemeteries 97,700.00$  86,727.66$  10,972.34$  1,445.70$  
     Debt/Capital/Contingency 1,559,638.00$                148,232.71$                   1,152,906.30$                  554,964.41$                   118,966.12$  

Bond Articles Budgeted Actual Unexpended Carry Fwd to FY 19
     Bond Projects 453,000.00$                   27,914.00$  425,086.00$                   425,086.00$  
Storm Drain Improvements 150,000.00$                   6,552.25$  143,447.75$                   143,447.75$  
Mechanic St. Parking Lot/Retaining Wall 208,000.00$                   13,351.75$  194,648.25$                   194,648.25$  
Montgomery/Seabright Dam Repairs 95,000.00$  8,010.00$  86,990.00$  86,990.00$  

Fund Balance at 6/30/17 3,318,872.00$       
Net Change in Fund Balances 1,145,272.42$       

Please note:  This is only based on revenues and expenditures in the general fund.  There are other factors in determining what the fund balance
will untimately net out to be.  This is very draft estimate.
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